
   

Contact
Esenyort, Yeşilkent mah., 2011 cad.,
innovia 2, E1 Blok. kat1- Daire 8.
İstanbul. Turkey
postal code :35000
+905550616117 (Mobile)
eng_sami_eslami@yahoo.com

www.linkedin.com/in/saman-
eslami-13990909 (LinkedIn)
samaneslami.blogfa.com/ (Blog)

Top Skills
Power Plants
Project Planning
Petrochemical

Languages
English (Full Professional)
French (Professional Working)
Turkish (Limited Working)

Certifications
Microsoft Project Certification
Certified E-Commerce Consultant
Building Tomorrow’s ERP With SAP
S/4HANA
SAP Fieldglass
International Computer Drivers
License (ICDL,)

Patents
Pathology Lack of Access to
Information on Optimal Protection of
Cultural Heritage in the Urban Area

Saman Eslami
Project Manager at مصورسازان پروژه (MSP)
Istanbul

Summary
Experienced Project Manager with a demonstrated history of working
in industrial engineering industry. Skilled in IT Project, Enterprise
Resource Planning,Project Manager Officer, Budgeting,Cost
Control,MS SharePoint, MS Project and Project Server .Eager to
work on Integration project and IT Enterprise Architect . Strong
industrial engineering professional with a Master of Business
Administration (M.B.A.) focused in Execution MBA from IMI -
Industrial Management Institute of Iran and Master of Management
from Tehran University. Self-Confidence and Self-mutivated,
Reliable, Hard work and teamwork, Result oriented, Eager to learn.

Experience

(MSP) مصورسازان پروژه
Project Manager
July 2020 - Present (5 months)
Tehran, Iran

Contract Managing, Dashboard Conseptual design in Power BI, Report
Categorized in MS SharePoint. Task Managing, Negotiation, Documentation,
Coordination,

Schümer LTD
IMIS Project Manager
December 2019 - May 2020 (6 months)
Istanbul, Turkey

Define Dashboards in SAP By Design, KPI’s, Integrate and coordinate Madule
usage,

Landing
Enterprise Resources Planning Consultant
January 2018 - June 2019 (1 year 6 months)
Istanbul, Turkey

Mahraz Wood
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Enterprise Resources Planning Consultant
June 2017 - August 2017 (3 months)
Tehran, Jajrood

Inventory redesign, recuite solution, Supply chain management, Organization
skills, work in fast paced environement, production documentation, plan and
delivery schedule, Time management, Claim management, Risk management,
Enterprise Resource Planning( ERP ) and Reporting architect.

Fahameh Engineering & Industrial Company
Senior System Analyst
September 2016 - March 2017 (7 months)
Tadbir Economic Developement Group

http://www.fahameh.com/
Project management solution, Microsoft sharepoint conceptual designe,
Enterprise Architecture Management Information System, analytical solution,
Documentation, Conceptual design, companies relationships and define
team responsibility, Project Delivery, Project Communication, formulate
Microsoft Project and costomized, Earned value, Inventory, Financial report,
Human resource, Project time scheduling, Update projects, Negotiation and
Communication , Claim management, Risk Management, Enterprise Resource
Planning( ERP ), Define Key Performance Indicator ( KPI’s ).

DANA EXPORT LTD.
Project Planning & Control Manager
August 2015 - August 2016 (1 year 1 month)
Tehran

www.danavc.com
Define project rules and projects charter according to PMI standard( PMBOK
5th), project documentation, Define initiation task, Define rules of project
site photography for comparing before and after work, define duties and
forecasting task, Human resource, Material resource, Level project resources
and mark CPM, control critical task, update and rescheduling task of project
and report directly to CEO, Enterprise Resource Planning ( ERP ), S-curve,
Using Microsoft Sharepoint and Microsoft Project and reporting online, Project
cost control, Determine Earned Value,

Industrial Renovation Company of Iran (I.R.C.I)
2 years 5 months

Head Manager of Human Resource in
March 2014 - July 2015 (1 year 5 months)
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www.irci.ir
Employee Job career, Strong Communication skills, Calculate salaries
monthly, Holding various courses in human resources and promotion of work,
Calculate insurance, Claim and Risk Management, Organization chart design,
Claim, planning human resource...

Planning & Scheduling Senior Expert
March 2013 - March 2014 (1 year 1 month)
Iran

www.irci.ir
Inventory design, design Material coding system, Integrate 3 softwares
( Inventory, Commercial and supply chain, Finance), Site scheduling and
programming, Design SharePoint for Better controling Site scheduling and
Reporting, Report Online, FPC and OPC drafting, Strong Communication
Skills, Meeting management, Claim Management, Project Management Office
(PMO),Enterprise Resource Planning ( ERP ).

Modern gallery
Retail Store Manager
October 2011 - February 2013 (1 year 5 months)
Tehran Province, Iran

Textile, Sales clothing( Men Wear/ Weman Wear)- Offered best price, I had 2
branches, staff mentoring to increase sales and improve sales performance,
team working and budgeting. working on Increase benefit strategies and
costumer satisfaction. Persuate costumers and learn from they needed,
Costumer satisfaction, Orders tracking, Income analysis and focuse on
calendar related to increase sales and costumer. Critical date programming.
international ceremonies design. Encouraging costumers for buy on specific
date and use their coupon and give them special gifts.

Packman Company
3 years 6 months

Project Manager
April 2010 - September 2011 (1 year 6 months)

Construction NEW PRODUCTION LINE of PACKMAN Production Line in
PARAND industrial zone
http://www.packmangroup.com/

Project Manager
April 2009 - March 2010 (1 year)
Iran
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Construction Pipeline for auxiliary boiler and boiler room. P&ID, Instruments,
Gages, Valves, PFD, Stress analyze, Site problem solving, Inventory Control,
Cost management and cost control, resource management, Leadership,
decision make in site plant Negotioation and Communication skills, Claim
management, Task Define, CPM, Computer Skills, Powerplant Project and
Cement Industries such as:
ZABOL Cement Industries
SHAHR E KORD Cement Industries
SAMAN E GHARB Cement Industries
JOVEIN Cement Industries
Abadan Powerplant
Jahrom Powerplant
Shirvan Powerplant
Sanandaj Powerplant

http://www.packmangroup.com/

Manager of Planning and Project Control
April 2008 - March 2009 (1 year)

Deliverable tracking, Progress, Team working, job description follow
up, agenda follow up, meeting and scop change, change management,
stackholder follow up and risk analysis, Schedule update, Reporting to Project
manager and Managing Director.

http://www.packmangroup.com/

Ehdas sanaye khavare miyaneh
Planning and Scheduling Senior Expert
April 2007 - March 2008 (1 year)

Working In Manufacturing Company &
installed slaughterhouse production line & equipments, conveyor for SAIPA
and other
industries. Travel, Planning, Scheduling, Reporting directly to CEO.
Project such as:
RASHT Slaughterhouse Production Line
BONAB Slaughterhouse Production Line
KHOZESTAN Slaughterhouse Production Line
BABOL-BAND PEI Slaughterhouse Production Line
BEHBAHAN Slaughterhouse Production Line
BOJNOURD Slaughterhouse Production Line
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HOMS-SYRIA Slaughterhouse Production Line (Consultant)
DAMASCUS-SYRIA Slaughterhouse Production Line (consultant)
SAIPA Maintenance of Painting Line 2
HELIMEX Industries Slaughterhouse Production Line(Ethiopia)
GARMSAR Slaughterhouse Production Line
GOLGOHAR Min industries.

Mehregan IT Co. LTD.
Planning and Scheduling Expert
January 2004 - April 2007 (3 years 4 months)

Design & engineered Hardware & Software for client that want to use IT for
managing their
company, like Camera, Internal phone & fax, View Production line & control it
by Internet, VSat
for Bank(ATM).

Damafin Company
Project Planner & Time Scheduler
April 2002 - March 2003 (1 year)

Manufactured Finned Tubed & Heat exchangers for petroleum &
petrochemical industries. We
report to Project Planner as assistant. Damafin Company Worked Under
licenses of Btt France

http://damafin.com/en/index.php

Islamic Azad University (IAU)- دانشگاه آزاد اسلامی
Student Worker Assistant
February 2001 - March 2002 (1 year 2 months)

www.azad.ac.ir/

Education
University of Tehran
Master of Management, Urban Affair Management · (2015 - 2018)

Iranian Industrial Management Organization 
Master of Business Administration (M.B.A.), Execution MBA · (2014 - 2015)

Islamic Azad University
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Engineer’s Degree, Industrial Engineering · (1998 - 2003)
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