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SUSTAINABILITY

INTERACTION BETWEEN AREAS

CONTINIOUS IMPROVEMENT

Guidance on Project Management

ABOUT PROCESSES

BALANCED PROJECT

The topic of sustainability and impact on the
environment is introduced as a relevant part of
project excellence.

Seven main values can be secured by ensuring
close interaction between the main areas of the
model.

The PDCA approach leads to continuous
improvement and enables the project team to
achieve benefits and strive for excellence.

1SO 21500 defines three major types of project
processes: Project management , Delivery (product)
and Support processes.

Balanced projects combine great leadership and a strong
sense of purpose with a strong process culture to achieve
great results.

The IPMA PEM is a core element of the IPMA PEB and is designed to provide guidelines for assessing a project or program.



