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A matrix type
structure

Account manager
Action holder(s)
Adapted
Agreement

Allies
Applications
Audit
Availability
Average Return
Benefit

Bid

Blueprint

Bono's thinking hats
Bonuses

Break Even Point
Business Interests
Capacity
requirements
Change agent
Channels

Close Out

Commissioning
Communication
channels

Complexity
Concession

Configuration
Management
Conformance Costs

Context

Contingency Reserve
Continuous
Improvement
Control Instruments
Coping curve

Cost of Capital
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Cost-Benefit Analysis
(CBA)

Crashing and fast-
tracking

Critical Path
Decentralization
Decision Document
Decision Point
Defect
Delegation
Delivery
Deviation
Directing
Disaster Plan
Discharge
Discount Factor

Discount Percentage

Due Diligence

Earned Value
Method

Effort Matrix

Evaluation

Expected Monetary
Value

Expensive
consultants

External project
External Risk
Extra capital
Failure Costs
Failure Criteria
Failure Factor
Fall Back Plan
Feeding buffer
Fence Sitters
Fit for Purpose
Fit for Use
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Forecast

Founders
Framework
Agreement

Free slack/float
Function

Functional structure
Goal hierarchy
Hand-Over
Idealistic Interests
Impact

Implement
Influence

Influence Matrix
Initiation Documents
Intention

Interest Groups

Interface

Internal Rate of
Return

Internal Risk
Issue Register
Ivory tower
Judge
Just-in-Time (JIT)
Procurement

Key Performance
Indicators (KPIs)

Kick-Off
Laggards
Lead and lag time

Legal and Regulatory
Compliance

Lessons Learned
Linking pin
Logistics

Loyalty Interests
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Management by
exception
agreement
Management
Interests

Management Phases

Management
Reserve

Manager of initiative
Matrix organization
Messy work

Mission statement
Multitasking

Network

Non-Conformance
Costs

Offshoring

Opinion leader
Opportunity
Organizational diary

Organizational Risk
Owner of these
people and resource
Paradigm

Parsimony
Payback Period
People manager
People-ware

Phase/Stage
Boundary

Policy makers
Political Interests
Power Distance
Present Value

Preventative Costs

Preventative
Measure

Principal

Process Quality
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Product Quality
program board
program director
Progress

Project assurance
Project Decision
Project Definition
Project drivers
Project Initiation

Project
Management Plan

Project owner
Project Quality

Project records and
registers

Project Risk
Project sponsor
Project Start Up
(PSU)

Public Private
Partnership
Purchase Order (PO)
Quality Assurance
Quality Control
Quality Costs
Quality Feature
Quality
Improvement
Quality
Management
Quality
Management
System

Quality Manual
Quality Plan
Quality Policy
Quality Register

Regression
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Release

Release work
Re-organizations
Requirements
Residual Risk
resource levelling

Response Plan

Restructuring the
organization

Review

Risk

Risk Analysis

Risk Assessment
Risk Aversion

Risk Cause

Risk Identification
Risk Log or Register
Risk Mitigation
Risk Owner

Risk Profile

Risk Proximity
Risk Tolerance

Rolling Wave
Planning

Rules of thumbs file
Scenario Planning
Scope creep

Senior Management

Senior responsible
owner

Service Level
Agreement (SLA)

Show-stopper
Slip Chart
Social Movements

Soft logic
Special Purpose
Vehicle
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Specification
Sponsorship board
Sprint

Stakeholder analysis
Stakeholders Matrix
Strategy

Success Criteria
Success Factor

Successive Principle
Telling and selling
style,

Tender

The overhead
Tolerance

Top heavy
bureaucracy

Total Slack/Float
Usability

User documentation
Validation

Vendor
Management

Verification
Vision document
Waterfall

Work Package
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