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Profile 
With more than 30 years of experience in project management and specializing in 
organizational reengineering, I help clients achieve the best planning, results, and 
outcomes. I operate creative and straightforward solutions while defining and managing 
stakeholders and project objectives using systematic, critical, and analytical thinking. 
I identify and arrange the appropriate operational team with the required diversity, 
focusing on youth. I concentrate on PDCA and sustainability and skills such as 
management by project, benchmarking the best practices, and mentoring methods to 
achieve the client's goals. I cultivate the client's envisioned outcomes as an intervenor by 
changing and adjusting approaches and focusing on the strategic plan. 
 

Career Journey 

 (2019-Now) Management Consultant - Stone queries and factories (Local Quarry and factory) 

 (2021-Now) Management Consultant - Gold and jewelry (Iran and Tehran Associations, 

local companies) 

 (2008-Now) TA and TLA - Assessment (12 International and 3 National Projects and 12 

Project Managers) 

 (2014-2017) Management Consultant - Railway (Raja and DESA) 

 (2017-2019) Deputy CEO, Program Manager, and BOD member - Investment and trade 

company 

 (2013-2017) Project management Consultant - Dam and water power plant (IWPCO) 

 (2008-2013) Project Manager and TA - National Industries Development (UNIDO Iran, 

Pastry cluster, building materials cluster) 

 (2005-2015) Shareholder and Freelancer - Management Consultant Sector 

 (2008 & 2023) Jury - (1 International IPMA and 8 National Projects IranPMA) 

 (2012-2014) Project management consulting - Buyback service contract for development 

of Azar oil field (international gold winner), Tabiat bridge (international silver 

winner) 

 (2013) Project management Consultant MAPNA Project Management Co. 

 (2014-2016) Program Manager and Management Consultant - Subway (Tehran Urban and 

Suburban Railway Operation) 

 (2001-2005) PMO Manager – Power Plant and Information and Communication Technology 

(Local company) 

 (1997-2000) Planning and Project Control Manager - Dam and water power plant (Farab) 

 (1993-1996) PMO Manager - Electric Power Industry Niroo Research Institute (NRI) 

 (1992) Industrial Engineering Supervisor - Car company (Pars Khodro) 
 
Education 
 (2010-2012)  MBA in project management- Industrial Management Institute (IMI) 
 (1989-1992)  B.Sc. of Industrial Engineering- Tehran-polytechnic (Amirkabir) University 
 
Languages 
 English: GENERAL Intermediate Business Fluent 
 Farsi: Native 



 

  

  
 
 

  
Professional Voluntary Collaboration 

International Project Management Association (IPMA) 

 (From 2018) One of the 100 international assessors on project excellence model/baseline (PEM/PEB) 

Assessing different projects - some international companies/projects- Fajr 

petrochemical, techint engineering construction and seier ingenieria y sistemas, 

GE oil & gas turbomachinery, Nanjing urban construction project management 

& development, Marvdasht urea & ammonia, Rostov NPP, Sberbank, Persian Gulf 

bid Bolandgas treating project, Achimreal estate, Tehran Metro line 7 And also 

judging 1 project from Australia 

 (2019) PEB international jury Woolooware Bay Shared Pathway Stage 6, Taren Point, NSW Australia 

 (2013) Trainer assistant in international training for IPMA PEM 

Iran Management Consulting Association (IMCA) 

 (2012-2013) BoD member 

 (2012-2013) Marketing Committee Chief 

Iran Project Management Association (IranPMA) 

 (From 2013) High Council of Project Management member 

 (From 2021) International certification regulations for consultants, coaches, and trainers, 

National First Assessor (NFA) 

 (2023) Jury of National Project Excellence Baseline Award 

 (2022) Jury of National Project Manager award 

 (2021) Jury of national Iranian collaboration competition (Niecco) by the young crew 

 (2008-2018) BoD member (10 years) and treasurer (1 year) 

 (2009-2015) PEM/PEB committee member (7 years), chief (1 year), and supervisor of assessors' network 

 (2009-2011) PEM National Team Lead Assessor 
 
Certificates 

International Project Management Association (IPMA) 

 (2016) Project excellence baseline (PEB) small-medium size Jury 

 (2012) Project Excellence baseline (PEB) international team lead assessor - TLA 

 (2008) Project excellence model/baseline (PEM/PEB) international assessor - TA 

United Nations Industrial Development Organization (UNIDO) 

 (2008) Cluster development trainer of trainee - TOT 

 (2007) Cluster development technical assessor - TA 

 (2007) Cluster Development Agent - CDA 

 (1996) Internal quality audit certification from SGS 
  
Soft skills and professional interests 

 Design Thinking 

 Critical Thinking 

 Commercial Relationships and Negotiations 

 Networking 

 Multinational Communication 

 Management Dashboard 

Latest approaches 

 Startup projects 

 Innovative management 

 User experience 

 Sustainability 

 Power-BI

 1 
Hobbies  2 

 Reading, Gym, Café, Cycling, Music, Movies, and Doodle art (like the frame here) 3 
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